
Stakeholder Dialogue     
2 days Strategic Planning Seminar

Future Search



BackgroundWhy Future Search?

• It’s an interactive and creative strategic Stakeholder Dialogue 

• Internal and external stakeholders in the room to secure a holistic view

• Development of clear strategies and actions during 2 days

• It builds on the participants knowledge, experience and committment

• No speaches or presentations



Background

Common strategic 
priorities and actions          
– How to get there

Future – What we want

Present – Where we are now

Past – Where we come from

Day 1 Day 2

Schedule 



The Future Search seminar design comes from theories and 

principles used in many cultures over the past 50 years.

• Future Search have been run in every part of the world and sector 

of society.

• Hundreds of companies, NGOs and organisations have developed a 

shared strategy and committed actions during a Future Search seminar.

BackgroundBackground



BackgroundWhat is Future Search?

Future Search is a Stakeholder Dialogue run in a seminar format that enable the 

participants to transform their capability for strategy and actions in an efficient 

way.

• The seminar is task-focused and gathers selected internal and external stakeholders in 

one room.

• It builds fully on the experience, competence and engagement by the participants as 

there are no speeches or presentations by “experts”.



BackgroundWhat is Future Search?

• Brings people from all walks of life into the same conversation - those with resources, 

expertise, authority and need.

• The seminar requires 16 hours of work during 2 days where we start in the past, 

continue through the present and into the desired future.

• Through dialogue we discover a strategic common ground and then make concrete 

action plans.



BackgroundResult

Defined strategic priorities and actions that 

can be fully integrated throughout 

the organisation. 

This will happen thanks’ to dedicated leaders and co-workers 

on different levels in the organisation as well 

as a valuable external network of engaged stakeholders 

comes together.



BackgroundConditions for success

Get the "whole system" in the room. Invite a significant cross-

section of all parties with a stake in the outcome.

• Explore the "whole elephant" before seeking 

to fix any part. 

• Get everyone talking about the same world. 

- Think globally, act locally.

• Put common ground and the desired future front 

and center, while problems and conflicts are 

treated as information, not action items.

• Encourage self-management and responsibility 

for actions before, during and after Future Search.



BackgroundPreparations

Practical considerations

• Seminar dates and venue

• Language, workbook, documentation

Selecting the right participants is key

• Diverse

• Receptive

• Energetic 

• Creative 

• Decisive

Personal letter from “Top Management”

• Describe the topic

• Describe why FS

• Describe FS in short

• “You are specially selected”

• Rules of participation – Committed participants

• Preparation – Pre-reading if any

Inviting 
participants

Selecting
Participants

Basics



BackgroundDocumentation

Documentation keeps it alive 

• A dedicated resource documents the workshop in text 

and images, helping participants keep the experience 

and its outcome alive over time.

• The documentation supports the organisation’s 

implementation of its "prosperous future" plan.



BackgroundFacility team

Thomas Bergmark

Licensed facilitator

thomas@bergmark-sustainability.com

+ 46 70 590 49 79

Rikard Bergmark

Facilitator

rikard@bergmark-sustainability.com

+ 41 79 257 4700

Martina Cato

Documentation

martina.cato@telia.com

+ 46 70 678 90 07 

mailto:thomas@bergmark-sustainability.com
mailto:rikard@bergmark-sustainability.com
mailto:martina.cato@telia.com


BackgroundReferences

Håkan Wirtén, CEO, WWF Sweden

”Generosity and optimism! It has been like a think tank, and with so much 

energy and synergy.”

Andreas Carlgren, Newmaninstitutet

”Inspiring and hearty! Great with so many different people from different organisations 

yet equally committed. And inspiring that so many from environment-Sweden are 

gathered.”

Maria Wetterstrand, chairman, Miljömålsrådet

”Passion! Overall, very many passionate people have gathered.”

Elin Larsson, Corporate Responsibility manager, Filippa K

"I am still overwhelmed from our two days and what we accomplished together. 

This is the beginning of a new journey and with our joint forces we can create a 

real change that will have a bigger effect that on just our own businesses. 

I believe we will become a source of inspiration for others.”



BackgroundReferences

Melker Jernberg, CEO and president of Höganäs AB
“The process, discussions and input from a very broad and competent group 
of people will be very useful for our work with building a solid, long-term and 
sustainable strategy.”

Afonso Duarte, Commercial Director, J. Caetano & Filhas

“I read and read over again this fantastic sum of the meeting and the 

path is clearer now.”

Peter Westman, Conservation Director, WWF

”Practical wisdom! I have gained insight into how much you get from such 

a mixed, skilled group. Fertilization provides knowledge and I am inspired 

by the dynamics.”

Luciana Guedes, Owner, Luciana Guedes Ltd. 

"Thank you again, for this great project! Thank you for letting me share all 

my years of experience at Filippa K, with such interesting people. 

It is amazing the amount of ideas we managed to gather in two days...."


